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Mr.  John  A.  McGann,  Senior  Consultant 
INPUT 

Park  80  Plaza  West  -  1 

Saddle  Brook,  New  Jersey  07662 

Dear  Mr.  McGann: 

I  am  forwarding,  as  promised,  a  revised  version  of 
your  February  20,  1985  proposal,  plus  a  signed  authorization 
for  our  agreed  March  7,  1985  meeting  and  presentation. 

Sincerely, 


Attachments 


UNDERSTANDING  AND  SCOPE 

In  order  to  assess  and  intelligently  plan  for  the  overall 
requirements  facing  our  data  processing  facilities  over  the  next  five 
years,  with  emphasis  on  end-user  support  needs,  SNET  requests  a 
presentation  that  will  serve  as  a  foundation  for  such  a  plan. 

The  presentation  should  cover,  but  not  be  limited  to: 

1.  Forecasts  of  Growth  in  the  EDP  Industry  (1985-89)       general  from  the 

Qpy  perspective  of  a  user. 

DASD 

Terminal s 

Personal  Computers 

End-Users  (Numbers,  Requirements) 
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Micro/Mainframe  Applications 

2.  Factors  Contributing  to  Growth 

Distributed  Processing 
High  Level  Languages 
Replacement  Systems 
Technological  Changes 
Office/Paper 
"Productivity" 

3.  Potential  Impacts  on  EDP  Organizations 
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Organization 
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Investment  in  EDP 
How  Much 

How  Determine  Levels  of  Investment 
Proper  Measurements 
"Information  as  Asset" 
How  Best  Service/Prosper 

METHODOLOGY,  SCHEDULE  AND  FEES 

•  INPUT  will  review  the  data  gathered  during  the  annual  survey  of 
user  installations  as  well  as  through  assignments  involving  end 
user  computing. 

.  A  scenario  for  the  next  five  years  will  be  developed  and  then 
reviewed  by  INPUT  staff  members  who  have  major  experience  with 
end  user  computing. 
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.  A  presentation  will  be  developed  for  SNET  that  will  include 
exhibits  and  an  analysis  of  likely  changes. 

.  The  presentation  will  be  ready  for  delivery  to  SNET  by 
March  6,  providing  that  authorization  to  initiate  the  work 
can  be  reached  by  February  26. 

.  The  fee  for  preparing  the  material,  delivering  the  presentation 
and  providing  up  to  four  hours  of  phone  time  to  answer  follow 
up  questions  will  be  $4500.00  plus  expenses  for  travel  and 
telephone. 
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user  computing. 

•  A  scenario  for  the  next  five  years  will  be  developed  and  then 
reviewed  by  INPUT  staff  members  who  have  major  experience  with 
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•  A  presentation  will  be  developed  for  SNET  that  will  include 
exhibits  and  an  analysis  of  likely  changes. 

•  The  presentation  will  be  ready  for  delivery  to  SNET  by 
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UNDERSTANDING  AND  SCOPE 

In  order  to  assess  end  intelligently  plan  for  the  overall 
requirements  facing  our  data  processing  facilities  over  the  next  five 
years,  with  emphasis  on  end-user  support  needs,  SNET  requests  a 
presentation  that  will  serve  as  a  foundation  for  such  a  plan. 

The  presentation  should  cover,  but  not  be  limited  to: 
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How  Determine  Levels  of  Investment 
Proper  Measurements 
"Information  as  Asset" 
How  Best  Service/Prosper 

METHODOLOGY,  SCHEDULE  AND  FEES 

.  INPUT  will  review  the  data  gathered  during  the  annual  survey  of 
user  installations  as  well  as  through  assignments  involving  end 
user  computing. 

.  A  scenario  for  the  next  five  years  will  be  developed  and  then 
reviewed  by  INPUT  staff  members  who  have  major  experience  with 
end  user  computing. 
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.  A  presentation  will  be  developed  for  SNET  that  will  include 
exhibits  and  an  analysis  of  likely  changes. 

.  The  presentation  will  be  ready  for  delivery  to  SNET  by 
March  6,  providing  that  authorization  to  initiate  the  work 
can  be  reached  by  February  26. 

.  The  fee  for  preparing  the  material,  delivering  the  presentation 
and  providing  up  to  four  hours  of  phone  time  to  answer  follow 
up  questions  will  be  S4500.00  plus  expenses  for  travel  and 
telephone. 


AUTHORIZATION 


AUTHORIZED  BY:  SNET 


ACCEPTED  BY:  INPUT 
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